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To Mr. Gigla Tamazashvili
General Director
Georgian Amelioration LLC

Dear Mr. Tamazashvili,

As you are aware, in accordance with the requirements of the Asian Development Bank's
Safeguard Policy Statement (ADB SPS 2009), an Environmental Due Diligence and Audit (EDDR)
is currently being conducted for the rehabilitation project of the Left Main Canal of the Lower
Samgori Irrigation System (G-41 and G-42 canals / Areas 5 and 6).

The preliminary Environmental Due Diligence Investigation Report (EDDIR) was prepared based
on the information provided by your company and the site inspections conducted in December
2025 within the project areas, in which ADB experts also participated.

We have received comments from ADB on the EDDIR, which cannot be adequately addressed
or incorporated into the interim EDDR without your active involvement.

We kindly request that you provide and/or clarify the following information at your earliest
convenience:

1. Cartographic Data

Updated Shape (SHP) or KMZ files for the project sections (Areas 5 and 8), clearly distinguishing
between:

» sections already rehabilitated; and
« the remaining section of G-42 (approximately 8-9 km) to be completed in the future.

These data are required to accurately determine buffer zones in relation to the boundaries of the
protected areas (lori, Korugi, and Mariamjvari).

2. Current Status

Based on the field inspection conducted by the supervision company on 24 April 2026 and
consultations with the local service center, it was determined that the contractor “Smart Solutions”
LLC, is currently engaged only in the installation of hydrants. These minor-scale works are
reportedly being carried out without the use of heavy machinery.

According to the information received, these activities are expected to be completed shortly,
prior to the commencement of the irrigation season. Consequently, demobilization of the
existing construction camp is being considered.

The rehabilitation of the remaining 8-9 km section of G-42 is expected to resume in the future
under a separate contract.

Please confirm this information or provide any necessary corrections and updates.
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3. Waste Management and Legal Compliance

According to information previously provided by your company:

+ Pursuant to Letter No. 9242-G dated 27 October 2020, an area located near the village of
Naniani, at the Dry Ravine, approximately 500 m beyond the village boundary, was
allocated for disposal of construction waste generated during rehabilitation works and
excavated sediment material. The backfilled material was leveled across the entire project
area in accordance with the natural terrain.

+ Since 2021, Georgian Amelioration LLC has maintained Ministry-approved Waste
Management Plans covering waste generated throughout the company's operational
territory, with updates made as necessary.

Please provide updated information on the above matters, specifically:

» Whether the Naniani disposal site is officially authorized as an inert waste landfill in
accordance with the requirements of Government Resolution No. 421;

+ Whether the Waste Management Plan has been updated and re-approved by the Ministry;

« Where possible, please provide documentary evidence relating to the management of
waste generated under this project, including final disposal or recycling records (
documentation confirming approved disposal sites for excess soil, rock, or construction
waste; acceptance certificates; transfer records; etc.);

« Please also provide any agreements concluded with local municipalities or private
landowners and confimation that such disposal locations did not affect environmentally
sensitive areas.

4. Lease Agreement for Agricultural Land Used as the Contractor's Camp

Please provide the lease agreement for the agricultural land plot used for the contractor's camp.

In addition, please provide information on whether the land-use designation was officially changed
for the purpose of establishing the camp, in accordance with Article 6 of the Law of Georgia on
Determination of the Designated Purpose of Land.

5. Topsoil Management- Please provide information regarding the stripping, storage, and
management of fertile topsoil within the camp area, including any relevant records or protocols,
if available.

6. Complaints and Grievances- Please provide information regarding any complaints
registered at the Sagarejo and Gujaani Service Centers during the period 2024-2026 relating to
rehabilitation works within Areas 5 and 6, if any.

7. Site Restoration- Please provide any documentation and photographic evidence
demonstrating that construction sites have been cleaned up and restored to their original
condition.

8. Coordination with the Constrution Contractor- Per ADB's request, direct communication
with the construction contractor, “Smart Solutions” LLC, is required to ensure the procedural
validity of the audit.
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As the contractor was engaged by Georgian Ameliration LLC, ADB requests that Georgian
Amelioration officially forwards to the contractor the questions prepared by our team (see Annex
1 to this letter).

We kindly request your to send this letter at the earliest possible opportunity so that the contractor
may be given fifteen (15) working days to prepare its response.

A copy of the letter should also be provided to the Project Implementation Unit (PIU).
Subsequently, copies of the correspondence should be reflected in the EDDR.

Attachment: 1 page
Yours sincerely,
Lasha Dolidze
Deputy Minister

7 May 2026

No. 2690/01
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To Mr. Otar Edisherashvili
The Chairman of the Agency of Protected Areas of Georgia(APA)
09 June 2026 N 3368/01

Mr. Otar, we would like to inform you that, with the support of the Asian Development Bank (ADB),
an environmental audit is currently being conducted for the rehabilitation project of the distribution
canals G-41 and G-42 (Areas 5 and 6) of the Left Main Canal of the Lower Samgori Irrigation
System. The rehabilitation of these networks is being implemented by Georgian Amelioration LLC.
The project is located within the Sagarejo and Gurjaani Municipalities, in the vicinity of the Korugi
Managed Reserve.

In accordance with the international environmental standards (ADB Safeguard Policy Statement,
2009), it is necessary to accurately determine the project's area of influence in relation to the
boundaries of protected areas. Therefore, we kindly request that you provide the following
information:

1. Cartographic Data — Updated boundary data for Mariamjvari State Nature Reserve, Tsiv-
Gombori Managed Reserve, Korugi Managed Reserve, and lori Managed Reserve in
Shape (SHP) or KMZ format, using the WGS84 coordinate reference system.

2. Confirmation of Compliance — Attached to this letter there are the coordinates of the
rehabilitated sections and the sections yet to be completed of the G-41 and G-42 canals
(KMZ and MDB files), provided by Georgian Amelioration LLC under Letter No. G-2584
dated 20 May 2026. Based on the information available to your Agency, we kindly request
your official confirmation that no works of any kind have yet been carried out within the
boundaries of the protected areas or in their immediate vicinity, particularly along the
remaining 8-9 km section of the G-42 canal.

In addition, we would like to inform you that, based on field visits and photographic documentation
conducted on 24 April 2026, no evidence of construction activities or other interventions was
observed on the section of distribution canals G-42 located near the protected area. Your official
confirmation is critically important for the successful completion of the environmental audit report.

Respectfully,
Beqa Dzadzamia

Head of Division
Department of Irrigation and Land Management Policy
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